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December 17, 2004

Don Wright

General Counsel :
North Carolina State Board of Elections
506 North Harrington Street

Raleigh, North Carolina 27603

RE: November 2004 Election

Dear Mr. Wright:

This letter responds to your request that Diebold Blection Systems Inc, ("DESL") provide
you with a description of the work performed by Jane Barth in Gaston County, North Carolina
during the November 2004 election.

The work descriptions below and the tasks undertaken for Gaston County are similar to
work that DESI has performed successfully for the County since 1998 and for clection
jurisdictions throughout the country. Furthermore, ali funotions DEST's staff undertakes on

behalf of the County are done under the direction and supervision of the County election
officials.

Hopefully, the following will further clarify the County's election needs and provide you
a better understanding of the day-to-day activities thal Ms. Barth undertook to support the
Gaston County Board of Elections. | :

Octobey 27, 2004 (Wednesday)
Tane Barth armived in Gaston County.

October 28, 2004 (Thursday)

At the direction and oversight of Sandra Page, M. Barth supported the Gaston County
Board of Elections ("CBE" or "County Board") in the following ways: '

Ms. Birth spent the day at the offices of the CBE. She worked for most of the week in
the back of the CBE's offices, where the CBE stores and tests its election squipment, The GEMS
host computer, for example, was Jocated in this election equipment room. Sandra Page was in
and out of the election equipment room throughout the day, splitting her time between that room
and the front office. Ms. Page asked Ms. Barth 2 number of questions and cheoked up on what
Ms. Barth was doing. Specifically, Ms. Barth performed two types of tasks today:
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Having determined that the problem was not in the phone lines, Ms. Barth conduoted
additional tests to isolate the problem with the County's modems. Ms, Barth ultimately
determined that the County’s second modem was, in fact, not werking properly. At Ms. Page's
direction, Ms. Barth replaced the second modem, conducted some follow-up tests, and
determined that the rollover was finally working properly.

Additionally, Ms, Barth worked with the technician from the phone company when he
was at the CBE's offices. She also werked with Ms. Page and the two Contract Technicians lo
make sure the rollover was working correctly. ‘

(2) Ms, Barth conducted maintenance and testing on the central count optical scan
system. The County uses an optical scan system to count paper ballots, such as provisional
ballots, mail-in absentee ballots, or curbside ballots. Her work on the central count system falls
into twa subcategones.

(2) Ms. Barth conducted standard L&A testing on the central count optioal scan
system, which included nunning sample ballots through the system and printing results,

(b) Ms. Barth also checked the hardware of the oentral count system, to ensure
that it was functioning properly. As part of this examination, Ms. Barth made sure the printer
was working, checked the ribbon and paper on the printer, checked the system'’s read-head to
make sure it was clean and capable of reading properly, and generally conducted a physical
inspection of the hardware on the operating system.

(3) Ms. Barth tested the direct connection between the CBE's touch screen unit and the
GEMS host computer to ensure the connection was working. Ms. Barth did this by using one
samnple precinct and downloading one disk to simulate one voting machine, She then set up the
system as it would be on election day, created a sample voter card, and cast sample ballots in the
same manner an actual voter would cast real ballots. Ms. Barth cast two or three sample ballots.
She then inserted a supervisor/manager card into the unit, which is required to end the election
and, thus, begin tallying votes, Once she finished with that, she printed a hard copy tape of the
results to make sure the votes had been cast, and then transmitted these sample votes to the
GEMS computer. The connection was working at the time Ms. Barth conducted this test.

(4) Ms. Barth continued her examination and testing of certain laptops and touch screen
machines. Ms. Barth continued the L&A testing on the laptops and touch screens. Ms. Barth
worked with Ms, Page and the Contract Technicians throughout the day.

November 2, 2004 (Tuesda
At the direction and oversight of Ms. Page, Ms. Barth supported the CBE in the following

ways:

I. Before Polls Opened

Before the polls opened, Ms, Barth sat at the CBE's help desk -- a center set up by the
CRE in its offices to field questions from the precinets during election day -- with Ms. Page and
the two Contract Technicians, They discussed various logistical and other election-related

issues.

I, While the Polls Were Open
At Ms, Page's request, Ms, Barth supported the CBE's help desk center by answering

questions from the precincts regarding typical election-day issues. Ms. Page and the two
Contract Teohnicians were also answering phones. Ms. Page deployed Ms, Barth and the
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Contract Technicians to the precinets when some issues arose that could not be resolved over the
phone.

TIT. After the Polls Closed ‘

Once the polls had closed, Ms. Barth performed the following tasks:

(1) In preparation for the first precinct returns, Ms, Barth printed out a standard "zero
repor." This report documents that, before any votes have been counted, the database mside the
GEMS host computer contains all zeros. In other words, it shows that no voles have been
recorded. Ms. Barth gave the zero report to Ms. Page, who in tumn brought it to the County
Board. The County Board verified the zero report before any totals were transferred or
accumulated. .

(2) At Ms. Page's request, Ms, Barth loaded the early voting (or "One Stop Voting")
results stored on fifteen diskettes into the GEMS computer. She did this by inserting each of the
fifteen diskettes into the AccuVote-TS unit located at the CBE's offices which uses Poll Book
software. By utilizing this configuration, Ms. Barth was able to load the early voting results onto
the GEMS computer via the CBE's AccuVote-TS. Ms. Page supervised that the early results
were loaded, and Ms, Barth believes all members of the County Board were in the room as this
took place. Also, the CBE instructed Ms. Barth to accept, and thus count, all of the early votes.

(3) Throughout the course of the night and per Ms. Page's instructions, Ms. Barth used
the GEMS host computer to monitor the modems and the precinets' transmittal of information, to
ensure that the precincts did not encounter any problems while transmitting their information.
“The status of each precinct is verified under an "AccuVote-TS Server” tab within the GEMS
software, as part of the system's inherent checks and balances, If a precinct has not properly
transmitted its totals, the software shows a graphical depiction of a red, downward-pointing
arrow., When a precinct has properly transmitted its totals, the arrow becomes a green, upward-
pointing arrow, and the software displays the upload time. The very first precinct transmitted its
reports at about 7:10 p.m., and the last precinet transmitted at roughly 2:00 am. Ms. Page
performed some of this monitoring as well, and the County Board was present throughout.

(4) At the request of the County Board, Ms. Barth printed unofficial summary reports
throughout the conrse of the night, These unofficial summary reports showed the results from

 the precincts that had transmitted their reports. Ms. Barth printed these reports between three
and six times. Ms. Barth also manually saved this information as an html flleto a diskette every
twenty to twenty-five minutes. The CBE's data processor took this disk to Ms. Page's computer
in Ms, Page's office, and posted the unofficial information.

(5) Ms. Barth supported the CBE in assisting the precincts that could not transmit their
information to the CBE. Such precincts physically brought the disks from their touch sereen
units, along with printouts from the individual touch screen units, to the CBE's offices. At Ms,
Page's request, Ms. Barth loaded, accumnulated, and transferred the results from these individual
precinets.

These results came in throughout the course of the night. Ms. Page, the County Board,
and other CRE employees were in the room as Ms. Barth loaded, accumulated, and transferred
these results. Ms. Page periodically monitored Ms, Barth as she performed this work.

(6) Once all the precincts transmitted, the County Board asked Ms, Barth to help scan
and accumulate some of the mail-in absentee and transfer ballots using the CBE's central count
system. At the direction of Ms. Page and the County Board, Ms, Barth scanned the ballots under
Ms. Page's and the County Board's supervision. The County Board decided to scan the rest on
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